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Why a Program Theory Model?
Program:

Offers “an approximate fit”  

Common understanding

Able to compare the program as designed vs. implemented 

Context matters in its implementation

Representative picture of how change is expected to happen

Program Strategies           Measurable Program Outcomes 

Directs evaluation efforts
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PTM: What’s New?

Changes coincide with renewal grant

New partnerships (e.g., IRIS-HEP) 

New program components (e.g., Coding Camp, Cosmic 
Watches)

Review, update and revise descriptions of other program, as   
needed 

Link to Full Program Theory Model
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https://quarknet.org/sites/default/files/QuarkNet%20PTM%202023%20FINAL.pdf
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